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NORWOOD PLANNING BOARD 
566 WASHINGTON STREET 

NORWOOD, MA   02062 
 
 

PLANNING BOARD MINUTES, NOVEMBER 15, 2010 
 
Present:   E. William Bamber, Chairman 
    Thomas J. Wynne, Vice-Chairman 
    Marco J. Brancato 
    Ernie Paciorkowski 
    Stephen M. Costello, Town Planner 
    Claire Murphy, Admin. Asst. 
 
Absent:   Paul J. Donohue, Clerk 
 
 
7:00 P.M.  The Norwood Planning Board meeting was called to order by Mr. Bamber, 
Chairman, in Room 12, Norwood Town Hall. 
 
 
APPROVAL OF MINUTES 
 
MOTION made by Mr. Wynne to approve the minutes of October 25, 2010, seconded by 
Mr. Brancato 
VOTE   4-0  approved 
 
 
SITE PLAN REVIEW – “The Sweeterie”, 686 Washington Street 
 
Present:   Susan Cawly, Applicant 
 
Mr. Costello explained that Ms. Cawly was present to request new signage to replace the 
current signage at the Ice Jack.  The sign would replace the logo of the Ice Jack with the 
words “The Sweeterie”. The applicant is also requesting a second sign above the door 
that will require a special permit because the second sign is a window sign and would be 
more than the 30% coverage that is required. Because of the cost of a special permit, the 
applicant has withdrawn the second sign at this time.  
 
MOTION made by Mr. Paciorkowski to approve the new log sign as requested by the 
applicant, seconded by Mr. Wynne 
VOTE   4-0  approved 
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PUBLIC HEARING – Proposed Zoning Amendment to Section 3.1.5 – Table of use 
Regulations – Add “Fitness Center” to Use Regulations 
 
Mr. Bamber, Chairman, opened the Public Hearing.  Mr. Paciorkowski read the public 
hearing notice as it appeared in the Norwood Record on October 28, 2010 and November 
4, 2010. 
 
Mr. Costello explained that the Planning Board added a definition for Fitness Center to 
the Zoning Bylaws at the November 2009 Special Town Meeting but did not specify 
which districts it should be allowed.   
 
The Planning Board talked about using Personal & Consumer Service uses as a model for 
the districts where a Fitness Center could operate.  
 
Mr. Bamber asked if anyone from the public wished to speak on this matter and seeing 
none, asked for a motion from the Board. 
 
MOTION made by Mr. Brancato to close the public hearing on the Proposed Zoning 
Amendment to Section 3.1.5, add “Fitness Center” to Use Regulations, seconded by Mr. 
Paciorkowski 
VOTE   4-0 approved 
 
MOTION made by Mr. Paciorkowski to approve the Zoning Amendment to Section 
3.1.5 and add “Fitness Center” to the Table of Use Regulations as discussed, seconded by 
Mr. Brancato 
VOTE  4-0 approved 
 
 
 
OTHER BUSINESS 
 
 
PLANNING BOARD’S FY 2012 BUDGET/ PROPOSED GRANT MANAGER 
POSITION 
 
Mr. Costello went over the proposed budget for FY 2012. Mr. Costello explained that 
Pamela McCarthy is currently being paid through the Grant Program and Mr. Costello 
thought this might be a good time to bring up a discussion of making a new position 
called Grant’s Manager so Ms. McCarthy could work on more than just Community 
Development Block Grant items. This new position would mean that Ms. McCarthy 
could work on other grants connected with Economic Development, Housing, and the 
Downtown.  
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Mr. Paciorkowski asked if she would be a Town wide grant writer.  Mr. Costello said yes. 
 
Mr. Bamber noted that Ms. McCarthy is being paid by the grant and she is not a Town 
employee. Mr. Bamber said that he has been watching the Board of Selectmen’s meetings 
and they have been talking about retiring people to lower the cost of Town Government. 
In the past week the Fire Chief has been talking about cutting down the shift size. In view 
of this, Mr. Bamber does not think they should put someone on with all the benefits at 
this time especially now when she is being paid anyway by the grant. Mr. Bamber is not 
in favor of hiring people especially when the Fire Dept. is talking about letting Firemen 
go. Mr. Bamber also feels that if she is hired as a Town employee, working for the whole 
Town, then her employee should be the Board of Selectmen, not the Planning Board.    
 
Mr. Brancato feels that unless it can be proven that hiring this person can save money for 
the Town he doesn’t think it would be a good idea. Mr. Paciorkowski stated that her 
value is in the money that she brings in from the grants.  
 
Mr. Paciorkowski went on to say that he agrees with Mr. Bamber. If the Town of 
Norwood wants a permanent grant writer, Mr. Paciorkowski feels that this position 
should be under the Board of Selectmen not under the Planning Board.  
 
Mr. Brancato thinks the grant writer should be under Mr. Costello’s leadership, but not 
under the Planning Board budget.  
 
Mr. Wynne wanted to know if there was enough grant work for 40 hrs. per week/52 
weeks per year. Mr. Costello said the job would be to continue to administer the grants 
we already have, but also write other grants beyond what she is able to write right now. 
Mr. Costello feels that having a full time person in this capacity is needed to keep going 
after other grants   
 
Mr. Wynne wanted to know, considering the state of the economy, if there is that much 
grant money around. Mr. Costello explained that there are federal and State programs that 
Pam is being paid under right now. In the past 12 yrs. they have taken in five million 
dollars in Community Development Fund grant money, just from one grant program. Mr. 
Costello said that the Community Development Department has begun to expand, not just 
housing rehab and sign and façade, they are getting into infrastructure repairs. Mr. 
Costello feels that this part of the Planning Department is maturing and he feels that if 
there was a person working on this and other grant programs, they should work under 
him.  
 
Mr. Wynne noted that Mr. Costello has been the grant writer for the past ten years and he 
thinks that if it’s going to be expanding, he feels that the funding for a full time grant 
writer should come from other departments.  
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Mr. Bamber said that basically all these grants are not under the control of the Planning 
Board, other than the fact that Mr. Costello is the Planning Director. The Planning Board 
has no control over the grants, they don’t sign for them and they do not approve them, 
that’s all done by the Board of Selectmen and the Town Manager. 
 
MOTION made by Mr. Paciorkowski to withdraw the re-classification request for Grant 
Manager to the Personal Board and to take no further action because the Board feels that 
Grant Writer does not come under the Planning Board jurisdiction, seconded by Mr. 
Brancato 
VOTE  4-0  approved 
 
MOTION made by Mr. Paciorkowski to remove P0955 Planning Board – Grant Writer 
from the FY2012 Budget and approve the FY2012 Proposed Planning Board Budget as 
amended, seconded by Mr. Wynne 
VOTE   4-0 approved 
 
 
COOLIDGE ESTATES – Update on Rock St. Drain 
 
Mr. Costello told the Planning Board that Mark Ryan, Town Engineer, has met with 
Green Mountain Pipeline Services concerning relining the Rock St. drain line. Mr. Ryan 
thinks that 90% of the existing 24” line can be relined to increase its efficiency. This 
would eliminate the need to replace the majority of the drain line. Ten percent of the line 
would need to be replaced. Preliminary cost estimate to reline 90% of the drain line is 
$75,000.  
 
Mr. Bamber wants a letter from the Town Engineer or the Town Manager stating their 
position.  
 
 
SMART GROWTH REDEVELOPMENT PROJECT – East Hoyle and Washington 
Street 
 
Mr. Costello updated the Planning Board on the Bob Folsom proposed Smart Growth 
project on East Hoyle and Washington Street. Mr. Folsom contacted Mr. Costello a year 
ago about wanting to redevelop his property. As Economic Development Director, Mr. 
Costello guided Mr. Folsom through the process of bringing this project to the decision 
makers (i.e. Selectmen and Town Meeting). Mr. Costello will be meeting with the 
Selectmen to help present this project but he is not representing the views of the Planning 
Board in any way.  
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ECONOMIC DEVELOPMENT UPDATES 
 
Mr. Costello talked about the upcoming schedule to refurbish five streets in South 
Norwood with the 2010 Community Development Fund grant that was received from the 
State.  
 
Mr. Costello also mentioned meeting with the Selectmen concerning an expansion project 
for Absolute Metal Finishing at 20 Northview Ave. AMF is requesting a Tax Increment 
Financing agreement with the Town.  
 
 
ADJOURNMENT 
 
MOTION made by Mr. Brancato to adjourn, seconded by Mr. Paciorkowski 
VOTE   4-0 approved 
 
 
 


